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PROPOSAL FOR APPROVAL & IMPLEMENTATION 
Incentive Program for Veteran Teams to Recruit Rookie Teams 

 
To: Board of Directors 
 
From: RRR Committee 
 
Date: October 21, 2013 
 
Background 
Prior to the creation of the Corporation and since its formation, veteran teams in our region have 
played a meaningful role on many occasions in helping to identify prospects to form a rookie team 
and in some cases to mentor that rookie team. 
 
Based on the most recent Robotics Competition Agreement between FIRST and the Corporation, 
the former remits to the latter an amount of $1,000 for each team that registers to play in a season 
and pays the stipulated basic registration fee. 
 
Proposal 
It is proposed that a program be approved by which any veteran team that is responsible for the 
registration of a rookie team would receive a $500 reward, subject to these provisions: 

(1) The new team must complete the requisite registration process and pay its registration fee, 
which is currently $6,000. 

(2) The veteran team must commit to mentor each rookie team for which it claims responsibility, 
and the rookie team shall confirm receipt of such support before any stipend is paid. 

(3) The veteran team will receive a $250 stipend from the Corporation, payable no later than 
January 15. 

(4) The veteran team will receive a second $250 stipend no later than January 15 after receipt of 
the FIRST rebate, based on the registration and fee payment by the recruited team in the 
subsequent year to its having rookie status. 

 
Justification  
Each year FIRST sets objectives for net team growth in each region.  Due to some attrition of prior 
year teams, adding rookie teams is especially important for meeting objectives. 
 
While the RRR Committee exists to recruit as well as to retain and reclaim teams, the collective 
effort of veteran teams and the RRR Committee could enhance the prospects for meeting objectives. 
 
By remitting $250 to the veteran team in years one and two each of existence of the new team it 
recruited, the net affect for the Corporation would be an additional $750 in revenue in years one and 
two each, and $1,000 each year thereafter.  Had the rookie team not been recruited by a veteran 
team, we would have one less team and missed revenue opportunity. 
 
 
This proposal was approved by the Board of Directors at its October 26, 2013 meeting. 


